ACANS T ech-Summit Planning Sesson

Date: November 10", 2005
Facilitator: Sdected Directors

Participants Sdected NMSU IT professionasand university leedership (ref: attachment)

Format: One day, off-gte (Hilton Conference Center)

God: To bring together NMSU I T professiondsand university leedership to discussimplementation of IT prioritiesto help prioritize | T
projects identify areasfor collaboration, and improve theimplementation of I'T projects

08:00-08:30am

08:30- 09:00am

09:00- 09:50am
10:00- 10:50am
11:00- 11:50am

12:00- 020 pm

01:30- 0220 pm
02:30-03:20pm
03:40—0350pm

03:50—-04:30pm

Ventana
Terrace
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Continental breskfast
L ocation: Soledad/Guaddupe

Opening remarks (Michad Hites& President Martin)
Overview of web survey resultsand I T Prafiles (Michad Hites)

Oveview of day’sevents, format, gods, and expectant outcomes (Michad Hites)

L ocation: Soledad/Guaddupe

Group Breskout 1
Location: SeeMap Bdow

Group Breskout 2
Location: SeeMap Bdow

Group Breskout 3
Location: SeeMap Bdow

Lunch
Introduction to afternoon activities
L ocation: Soledad/Guaddupe

Group Breskout 4
Location: SeeMap Bdow

Group Breskout 5
Location: SeeMap Bdow

Summit Evauation (Miched Hites)
Location: San Rafad RoomA +B

Wrap-up (Miched Hites)
Location: Sen Rafad RoomA +B
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